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CITY OF BANDON.

Reporl Diates: 0470172012~ 0413012019

Report Critaria:

Sakicted services] ELECTRIC, DEMAND, WATER, WATER - EXTRA UNIT, SEWER, SEWER - EXTRA UNIT

Desciiptitn.  'CITYOF BANDON GOMMERGIAL - IRRIGATIONCRANBERRIES IRRIGATION PASTURE ~ Nond  PUSLICAUTHORTMIES 'RESIDENTAL  Tolals
ELEC Usaga ' 185770 1580317 T esNEe 233 o HEAME 4285605 6208753 -

WATER Usage

1,975,000

2,084,000

o

o

170,600

4,690,000 6,129,000

Doscipon  CHYOFBANDON CGOMMERCIAL IRRIGATIONGRANBERRIES [RFIGATIONPASTURE *  Neas. . PUBLICAUTHORITIES . RESDENTAL  Tolaks:
ELEGAmount T4753.40 119,318.40 :7,245,08 81882 ST i 1507388 %165054 515,899,861
DEMND Amount 3,405:30 44.145:20 1,38840 24335 - 5TI4ES 42216 2918227
MWATER Amiguni 262275 10,775,09: - - - B14.62 4670276 6%,015.22
WAXUT Anotint - 179700 - - - T1862- TS644 256305
SEWER Anitieint -20d3q 1162572 - - - 71684 4267033 §5421.03
SWXUT Amunt - 8,704:88 . . - 79y 462706 535393

_ 17,889:79 161,361.29 B.62348 8sz2z8 + 257721 45805849 66943252
T . S m—— : ———————— e
Seletied services: ELECTRIC, DEMAND, WATER; WATER - EXTRA UNIT, SEWER. SEWER - EXTRA UNIT
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CITY OF BANDON ‘Biling dnd Usage Suinmiry - Boiist _  Pagaid
Roport Dates: 50112018 - 043002019 - v - May 05,2019 12:44PM

Repen Crloda:
Selected strvices: ELECTRIC, DEMAND; WATER, WATER - EXTRA UNIT, SEWER, SEWER - EXTRAUNIT

Desciption CITY OF BANDON  COMMERCIAL  [RRIGATION CRANBERRIES IRRIGATIONPASTURE  None.  PUBLICAUTHORITIES REGIDENTIAL  Totals
WATER Usage 6136000 ATBHBON0 @ ' 0 0T 4338000 93454000 164961000
- ELEC.\Usage 2345585  17,894307 848209 +§26,350 0 ’ 2413075~ 40358542 B4283:408

Deséniplion CITY OF BANDON  COMMERCIAL  IRRIGATION GRANBERRIES. IRRIGATION PASTURE, Nona, 'PUBLIG AUTHORITIES ' RESIDENTIAL Tafals :
DEMND, Amount ’ 26535.20 14g4msT " 21k ' 830116 .- © sgoEzd 4500988 350101
WATER Amount 3424953 911128 - - . 13,528.51 58079069 786,580.02
WAXUT Amount - “23,485.82- - - - 23544  BO7T80. 3080016
- ELEC; Amount 44669039  1,34577428 23,353 I7,483.60 - BBTIAM 343455201 5,267,734
SEWER Affiount -2630.28 173,675.54. : 5 Ty - 12,318.32 5703721 745561.45
“SWXUIT Amoont - 44,519.65 - ‘ - - - masEs 102004 6434547

' ___2RA1M50. - 18B3GEL0R - AFaE022%: . - 4378476 T . ‘a23RT5 _ ATIBAGLEY 72013594

Selecled Services; ELEGTRIG, DEMAND, WATER, WATER - EXTRA UNIT. SEWER; SEWER - EXTRA UNIT
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ELECTRIC DEPT MONTHLY REPORT
APRIL 2019.

‘The ¢lectric department is responsible for the safe-distiibution of power to the citizens of
Bandonand thie surrounding area. Duties mclude maintaining overhead and underground
power lines; substations; metering systems, as well as building néw. lines, connecting fiew
services, transferring overhead liriesto underground within the city lmuts as "budge,t and

time allows:
Work being:done this month:
PUC

¢ The crew has been inspecting poles and equipment: for NESC violations on our
Town Circuit. We are done with inspections: and will be working-on repairs as:

time allows
NEW SERVICES

‘The crew-has connected five new electrical services this month. Plans continie to
beprocessed through the planning départment and sent tome.. I am Workmg on
seven bid packets, these are for people thathave apphed for permits to-build. A
bid paclcet includes cost for service, ap for condnit mstallahon, dlggmg
mstrucuons and examples of the specs we requure I have had severai mqumes

Pall pa:ks a verbal cost \mthm $500 dolla:s

13

GURRENT.BROJECIS :

» Sprmg is here, and’ the crew is working on nght—of way maintenance: ’ﬂus
iicludes trge falling, limbing and pole replacements: The crew has started
Bradley Lake Estates project, diréctional drdhng is scheduled for the middle of

April.
Upcomc PROJECTS

. Spnng is coming dnd we have a lot of work planned for the spring and ‘simmer.

- The crew is in the process of helpmg with the directional drilling: on'Safe Lane off

‘Beachi Loop Dr. To save money. onthe project, the crew will dig all catchand -
launch pits and mstall the new duct i our switch cabinets. The electric crew will
also Teplace all landscaping and make the grounds lock as good or better than it
was before we began the project. Afterthe new duct is instailed, the crew will
install the new electic system forBradly Lake Estates. Mallory Lane East Cu'cmt
take off rebuild is also'planned fo start in May. Plans are in the works fora

sidewalk on Caroline Streét, from R.wersxde Driveto Harlem Avenue on the south

side of Caroline. We will be installing conduit and vaults at that time for future
undergreund
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OUTAGES

* We had only one major outage on our Two Mile Upper Circuit. Apparently, a
bird of prey dropped:an eel on the lines of one of our switch poles causing a short
circuit. We patrolled the line, finding an eel at the base of the pole in dire straits,
with talon marks on its mid-section. The crew restored service to the 300'homes

that had lost power. All attempts to revitalize the ¢el failed.
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CONSERVATION DEPT. MONTHLY REPORT
APRIL 2019

The conservation department oversees the monthly report from Efficiency Services Group (ESG)
which tracks all commercial, industrial and residential andits, inspections and rebates. ESG also

reports all energy savings to BPA.

We offer assistance in-house by having rebate forms available, answering queéstions, requesting
audits and inspections, or if it gets too technicdl, we offer them a toll free number for additional
assistance from ESG staff. After the final inspection is complete, we will process a rebatéio the

customer.
Total of processed rebates for the month of March was $800.00:
Residential Ductless Heat Pump Rebate

@ One rebate was paid out for a residential ductless heat pump, installed in a manufactured
home with forced air heat, for a rebate o£:$800.00.
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Clty of Bandon

oy COUNCEAGENDA DOCUMENTATION "~ Joaze: Mayé 2m9 |

'SUBJECT StaffReport WastewaferPlant e 'ITEM NO.

BACKGROUND:
Find attached the moniﬁiy Wastewater Pla'n't activity report for March 2019,

The City’s Wastewater facility treated. 16 573,000-gallons of wastewater this month; for anaverage of
608,000 gallons freated daily. All penmt requirements were mef for the month of March.

FISCAL IMPACT:

Motion to approve as part of the Consent Agenda.

‘Bill Nielson, Ti'gatmsiﬁtPléﬁf Operator -
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WASTEWATER PLANT ACTIVITY REP.RT FOR MARCH 2019 J.

“PPM F’arts PETT mlil:on
- MGIL Milllgrams per liter {same as PPM)
MLS Miliiliters of water

; ’TSS “Total suspended solids: '
INF Influent= -incoming untreated wastewater:

| EFF ‘Effluent - ou@cnng treated wastewater

: 'BGD Blochemxcai oxyggn demand Lstreng@ of wastewater)

Tab!e s Treatment Plant Operatlons

TMAXIMUN “MAXIMUN —
. SUMMER WINTER AVERAGE
DEQ DEQ  MONTHLY
| PARAMETERS AND UNITS | PERMIT PERMIT OPERATIONS
EFF'BOD AVERAGE
| MGIL orPPM | 20 30 | 8
| POUNDSIDAY 75 ; 110 (. 23
| EFF TS5 AVERAGE
1 mG/L orPPM | 20 0 9
'POUNDS/DAY | 75 10 k>

| FEGAL COLIFORM

COLONIESHOOMLS . | ~ . 4. 14 "7 5

INF FLOW AVERAGE

| caLLONS /DAY 508,000

| INE SOLIDS AVERAGE DESIGN REGEIVED

842

f-BbD POUNDS/DAY 1150
|7ss POUNDSIDAY 1350 853

*SUMMER MAY 1 — OGTOBER 31 *WINTER - NOVEMBER 1~APRIL30

. TREATMENT PLANT. OPERAT!GNAL SYNOPSES
The Wastewater Plant has met all: DEQ: penmts for the month of March: 2019.
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City of Bandon

: 5/07!2019 )

STAFF REPORT TO CITY COUNGIL

SUBJECT: WATER TREATMENT PLANT

any others.

FISCAL IMPACT:

RECOMMENDATION :

Attached are the monthly reporits for the Water Treatment Plant

Public¢ Works startéd our annual water main flushing on 4/8/2018
Sinte the rain has slowed and the ground drying public Works .hds
“found and fixed a few’ service line leaks and are monitoring for -

U.L.lll IULL.Ld.VIbLl

WATER PLANT OPERATOR

Printed Name & Title
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__Apr-19

GALLONS OF WATER

LEAVING PLANT

| watersop |

GALLONS OF

May:2018 |

12752472

] 9412000 |

_ 15738216 - |

13,020,000 P

_Juns-2018

16,983,727

14728000 | 1328

| August-2018

. 17908518

47.015,000

| September-2018 |

17,956,500

17,730,000

| October-2018

18,796,076 _

17,067,000 |.

_November:2018 |

18,486,376

23,630,000 |

_ 16,237,262 7 -

| - 42,774,000

| December-2018 |

January-2019

14,457,902

12,053,000

February-2019: |

14,162,507

| maenoote |

12,472,871 g

9,464,000

»Apri_!éZQTIQ

14,082,672

0129000 | _

TOTAL

190,025,198

164,961,000 .
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_ WATER TREATMENT PLANT ACTIVITY REPORT FOR APRIL 2019

WATER PLANT

EPA
ALLOWABLE LIMIT __

P

OPERATIONS.

|water TREATED. (GALLDNS) f,_-

':22‘:469 754 .

oAy AVERAGE (GALLONS)

748 992

TREATED WATER LEAVING PLANT

16,25‘13139 ;

AVG TURBIDITY (NTUJ

MAX.aﬂ

AVG, PH {7.00. i8 NEUTRALL

780

MIN, 71 LEAV{NG PLANT

AVG CHLOR!NE RESIDUAI. LEAVlNG PLANT (F'PM)

oz

_IMIN 2 LEAVING PLANT TRACE ATLAST GGNNECTION

MAX:. 4.0

wéégdxﬁfem G‘gi,‘lEeﬁM A'rg’jn E. *é'cjzi-_.a. TEST

0 POSITIVE:

. 0 POSIT IVE FOR F ECAL GOLIFGRMANB E cotl

[TAKEN IN DISTRIBUTION SYSTEM
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City of Bandon

UTILITIES COMMISSION

DATE: May 15,2019

‘SUBJECT: Plans, Projects & Reports

ITEM NO: 4.C

BACKGROUND:

I will provide a verbal report and answer any questions that you may have at the meeting.

FISCAL IMPACT:

Report and Discussion item only.

RECOMMENDATION:
No formal action requested

SUBMITTED BY:

Robert.J Mawsoh,\ijty Manager/Director of Utilities
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City of Bandon

UTILITIES COMMISSION DATE: May 15, 2019
SUBJECT: Enterprise Budget Update ITEM NO: 4 E1-E3
BACKGROUND:

This agenda item allows the Commission and staff to coordinate operating, maintenance and capital
project budget information for municipal utility services and discuss other relevant information.

FISCAL IMPACT:
N/A '

RECOMMENDATION:
No formal action requested. General discussion and guidance is welcome as the conversation dictates.

SUBMITTED BY:

Pl /\?/'“_//,-#_.._«

Robert J Mawson, City Manager/Director of Utilities
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Beth Hager

e e e e e e e e — = e — et

From: Beth Hager

Sent: Monday, May 20, 20192 5:08 PM

To: Rod Jackson ; Patricia Soltys; Matt Winkel; Sheryl Bremmer; Mary O'Deg; Joe Kuehner;
Madeline Seymour (councilormadeline@earthlink.net); Peter Braun

Ce: ‘Mary Schamehorn’; ‘brian vick’; 'geri Procetto’; Claudine Hundhausen; Chris Powell;
‘Robert Mawson'

Subject: Draft-Draft Minutes from the May 15th Utilities Commission Meeting.

Attachments: UC-Minutes.5.15.19 - Draft-Draft.pdf

Hello All,

Attached is the Draft-Draft Minutes from the May 15% Utilities Commission Meeting. Just a reminder, | have not looked
at these for any errors.

Thank you,
Beth

Beth Hager
Administrative Assistant

City of Bandon

P.O. Box 67

555 Highway 101
Bandon, OR 97411
Phone (541) 347-2437
Fax (541) 347-1415
www.cityofbandon.org

e e A e e g ke o T e o o ok i e ke e ook e e ok ol o ol o g A o ok o o ok o ol ok e e okl e ok o e e e e ke ook

PUBLIC RECORDS LAW DISCLOSURE

This is a public document. This email is subject to the State Retention Schedule and may be made availahle to the public upon

request.
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UTILITIES COMMISSION MEETING

BANDON CITY HALL
May 15, 2019
AN
COMMISSION: CITY COUNCILORS/MAYOR:
M Matt Winkel, Chair # Peter Braun, Council I}a@i\ 3
M Mary O’Dea Vice-Chair M Madeline Seymour, CO\EHC}LI@ISOH ’
M Sheryl Bremmer M Mary Schamehom Mayor T

1 Rod Jackson
[ Joe Kuehner
M Patricia Soltys
# Don Starbuck

STAFF:

M Robert Mawson, City Manager :Blll Nl%lson Wastewater Plant Supervisor
I Richard Anderson, Public Works Dir. =) Jlm\y\*' ickstrom, Electric Dept. Supervisor
[ Mark Dornath, Elec. Dept. Line Foreman M Jlmyyff;urawsh Water Plant Operator

4 Beth Hager, Administrative Assistant é@

OO Tim Lakey, Public Works f =

o

B. Il:{tfrt’iﬁuctlon of Neg Commission Member—Rod Jackson
Winkel mtrodue d4ackson and asked him to share his background.

MINUTES FOR APPROVAL
A. April 17,2019, Regular Meeting
B. April 24, 2019, Special Meeting/Work Session

Copies of the above minutes were provided to the Commissioners. Winkel asked for a motion to
approve both sets of minutes unless there were any changes/corrections. Starbuck made a motion to

DRAFT Utilities Commission Meeting Minutes— May 15, 2019
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approve both sets of minutes; Soltys seconded the motion. Both sets of minutes were approved by a vote
of 7:0:0.

3. PRESENTATIONS
A. John Tannous, Washed Ashore Executive Director
Winkel asked Kuehner to introduce Tannous and discuss the project Kuehner is spearheading from
being inspired by Bremmer’s newsletter topics and Utilities Commission discussions about’ﬁandon and
f 111
the world’s serious issues with waste (what is being thrown away/the plastic crisis—the srel is no “away”
in items that are thrown away) and with the problem of what is being flushed down smksltmk s (greases
;"

and non-biodegradable items).

iy,
Kuehner said he is excited to have taken on this project because he has come to und __;"js"{{and that the

Utilities Commission and City need help educating members of the comm‘umty inam e ,
comprehensive way about the environment. What better resource with whomito}] ner,tban Bandon’s
Washed Ashore, a non-profit organization that is committed to preservmg a&d,pi‘/‘ tectlﬁg our oceans

utilizing “Art to Save the Sea.”

Before introducing Tannous, Kuehner asked that everyone i i 0 ”f "mtmduce themselves as there
were representatives present from other like-minded oggan ns andinterested individuals (for
example, Shoreline Education for Awareness (SEA);AU:S. Fish and Wﬂcf, life; Bandon Fish Hatchery, the
Beverage Barn; the Mayor and City Counsellors; Bandon 7 estem World newspaper; etc.). Kuehner had
invited these individuals; the Chamber of Commerce and hlg 1,5¢ chiool {(and some other entities) are
interested but representatives couldn’t make it.

Kuehner said he and Tannous dlscussed’hek?mg a year—Iong educational environmental awareness event
in Bandon culminating in “Bandon AEanQD\ay” on Saturday, April 18, 2020. To create excitement,
interest, feedback, and support fmm\the co mumty, there will be a kick-off meeting on Tuesday, June
25,2019, at 1:00 p.m. at Was cd Ashore to dvﬁss what monthly events to hold in anticipation of
Bandon Earth Day. Kuehnef sand tl}e hlgh school is interested in participating, as are the Chamber of
Commerce and other entntles as evidenced by attendance at today’s meeting. Community support will

aying tha{he is relatively new to Bandon, having moved here in August 2018 to
hore"z;nd loves Bandon. He then narrated a slideshow about Washed Ashore

anno‘l.ﬂ/l;s'met with Kuehner, Bremmer, and O’Dea and discussed our utilities” issues—rags and
other*contammatcs in our freatment systems which cause equipment failure at prohibitive
maifitenance costs—hundreds of thousands of dollars and more if the situation isn’t addressed.

e Many residents/businesses aren’t aware of the problems (or solutions) in spite of the City’s
efforts to disseminate information.

e Tannous gave a brief history of Washed Ashore and the sculptures made from marine debris
(mostly plastics) collected solely from Bandon and other southern Oregon beaches. Washed
Ashore gets asked if the debris is collected from beaches all over the world, and people are
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sobered by the scope of the worldwide problem with environmental waste if the volume of
garbage Washed Ashore uses in their sculptures are only collected on southern Oregon beaches.
For 9 years Washed Ashore has been bringing environmental awareness to Bandon and other
communities by “addressing pollution through art.” The concept took off quickly and has
generated interest around the country with dozens of traveling exhibitions as well as the gallery
and parades in Bandon.

Seventy sculptures comprise their traveling exhibits which are featured at museu&ns’and other
venues such as Disney’s Epcot Center, Sea World, and the San Francisco Zoo. Fannous sand he
wants to focus more specifically on Bandon and Oregon (as well as contmum&the a3
exhibits) to continue to educate the public about the global environment pro’blems (espe
plastic) pollution is causing to our oceans and waterways. A @ 4{/

The sculptures are intentionally large to emphasize the hugeness of the prob >m.
Eighty percent of the (mostly plastic) debris is from land-based (household) 501 rees. Sea life is
affected by this debris as evidenced by the stomach contents of deadymari rggallfe
Washed Ashore also creates custom displays such as the 9,01'&1 reef scu]p{ures:’ajg the Clinton
Library. When asked if permanent sculptures are avallable Tannous explains that garbage
deteriorates, therefore no permanent art can be made. \ 7 _ ) 4

All sculptures have names (which personalize the pleces) B ause education is their thrust,
signage accompanies all exhibits with a description of what is bemg depicted. An educational
goal is to make a point to viewers to conmdef‘%hat they p\urchase and the choice of bags they
select. There is also mention of Washed Ashore’s Iocatlon}m Bandon, Oregon, on the signage.
On the sculptures, many pieces of debris are left intacts Hich makes a recognizable impact when
viewed closely. P f

Celebrating a Bandon Earth Day would offeffa possible solution for community education and
participation in environmenta)‘awareness as a team. The question is: does Bandon want a
Bandon Earth Day? Tourlsmfwc\)\u d\be attracted by the year-long monthly events.

The iconic sculpture (whi'éff" isa toun§tx attraction) located outside Washed Ashore, “Henry the
Fish,” is dctenoratmg_from xynd sunlight, and salty air. A fundraiser is needed to collect
$40,000 to rebuild Henry\ ith a stainless-steel frame. They would use as much “garbage” as can
be salvaged from;the old scu!\pt‘}u,re Washed Ashore would kick off the fundraising. Do we want
to “unveil” the ney y\refurblshed Henry the Fish on Bandon Earth Day?

Washed Ashore cannt pinBandon Earth Day festivities on alone for it to be a success in helping
reverse’ the\roblemg Bandon utilities are experiencing—he would like to see participation and
suppembng' Clty &ffBandon and the Utilities Commission, the entities in the room, and other

/ 3 :
Kuéh “E\’f thanked Tanﬁi)us and said he is excited about the meeting coming up on June 25 to discuss

) educatiénal solutions to serious problems. Some of the ideas that Kuehner will present for

cons;deratz@n,of monthly events culminating in Bandon Earth Day are:

VVYVVVYY

A low-tide interpretive walk led by SEA

Fish hatchery tours

Water and wastewater treatment plant tours

Art projects sponsored by Art by the Sea (with students, etc.)
Planting trees and flowers

A “Gorse Removal Day”

A science project contest for students
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» A “Saturday Night Stroll” in Old Town sponsored by the Chamber of Commerce. All attendees
would be asked to park outside of Old Town and walk in so there would be no cars downtown.

> The City doesn’t have Henry the Fish, but we could develop and promote the utilities’ frog logo
in creative projects (possibly with students)}— “Frugal the Frog” [not “Frugal Freddie™).

Kuehner mentioned one of the City’s critical concerns is that pharmaceuticals are still gettmg into our
water system by being flushed down toilets—a common way of disposing of expired pres?,nptlons

Kuehner opened the meeting to questions/comments.

Bill Binnewies of SEA said he is also concerned about the problems our sewagé(tr \’én; plant js’
having. He suggested that the community be educated by illustrations incorporating ¥isuals of what
NOT to put into the system. Kuehner agreed, and pointed out the two poster\lgwgards a the ont of the
room with graphics that are along those lines. Binnewies suggested gcttmg\those strgtlons to the
public via news releases, venues, and the City’s newsletters. He concluded by,s/ aying; ‘He is excited about

this focus to educate the community about environmental crises.#

Kuehner said the goal is to get the community to put these'{es,gent Jon their calendars. One idea he has is

to promote reusable bags like the Farmers Market uses.
y:
Winkel asked Tannous what will happen fEﬁhe unugilble garbage leftover from Henry’s refurbishment.
Tannous said that what cannot be sax‘f‘éd/ eused will be recycled or otherwise properly disposed of.
Commenting on the 70 sculpturesfthat are‘@n([‘ravehng exhibitions, Winkel asked if Washed Ashore sells
sculptures Tannous said theyfd/c; sell,and leasejpieces. There is enough interest and demand that they
S Th‘éy can always find a home for a piece of art, and they are always
looking for new projects and place\xto display them. Washed Ashore funds some projects with grant
monies. He wants to focus; on dlsplay }g public art along the Oregon Coast Trail. Tannous said the main
trust of the artwork is cdqcatlgn :iHe,wants to focus on more fresh and exciting local dlsplays for
residents and tourxsts ka‘gl asked if they are ever commissioned to create private pieces because of
the beauty } fe arti Creatmg art for peoples’ homes would create income for Washed Ashore and get

the word ofit aboutiw ,h_at,_Was’hcd Ashore stands for. Tannous said yes, they get requests all the time.

My@i‘rﬂéz:ham' o, ;L;ked what the life expectancy of an outdoor sculpture is. Tannous said it depends

1 ;\?matenals and’the colors—some break down more quickly than others in sunshine and other
environniental elements. He used Cosmo the puffin sculpture as an example (located on Coquille Point).
Cosmo h\é“s been in place for nearly a year and will need to be refreshed (not rebuilt) in another six
months to & year. When displays are placed along the Oregon Coast, the communities are told they will
be on display for a period of two years. After two years they can elect to have a maintenance contractor
refurbish the art as needed; if not, the art piece can be refreshed and moved to other locations around the

state.

DRAFT Utilities Commission Meeting Minutes— May 15, 2019
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Mawson, City Manager, asked, since many of the sculptures are so huge, if the sculptures are built
onsite at the Old Town gallery. Tannous said they have a facility, “Art 101” six miles south of Bandon,
at which artists build the sculptures. Volunteers help out creating projects in town at the gallery.
Mawson asked if Art 101 is open to the public. Tannous said it used to be, but there were hazards
involved, so now only staff wash and disinfect the debris.

Winkel thanked Tannous and Kuehner. Kuehner said he’s taking this on as a personal pro'echbecausc
he’s passionate about it: “If not me...who?”

Kuehner also thanked Tannous for his ideas, support, and presentation, saying Waéﬁ/x Ashorey.;},f

prominent art is a boon to our local economy and recreation. It’s something we‘gan ‘workoff of to’create
even more prosperity for the community. Tannous said he was proud be part of theBandon community.
-

Kk k_F_*

6'( =5

Winkel passed around a photograph he received via email from N‘lél \-W’aif"c’rfWastewater Plants
Supervisor, depicting the accumulation of a “rag ball” that had'er tang\g,_g,in the equipment at the
wastewater plant causing the pump to fail. A 7

Mawson said that the pump works had been recently rebuilt: /At he Fillmore station there is a pump, a
motor, and a shaft that is 18-20 feet long and is 2—-3 inches inédlameter The photograph shows rags that
had accumulated after only 4 days! The ' pump com}%ajpy is going to do an analysis to determine if the rag
ball caused the pump failure. Our system is‘above ground and cannot be fitted to grind up solids. That
kind of submersible pump system c@stsﬁL 6 million. However, 3—4 times a year it has been costing
$7,500-$15,000 each occurrenceffémbmld the existing equipment. We have old equ1pment and
replacement parts can no longer be ordered—they have to be machined to enable repairs. Old pump
parts can only be machined %\%anﬁlmes before losing effectiveness, therefore a new pump, motor,
and shaft are on order ($65,000) but.it takes 2022 weeks to receive. The new pump will be more
efficient, but there are ngkguarantees\ ¢ issues will be resolved. Because of the lag time to receive the
new pump, of necessity, the d‘\ ill once again be rebuilt and put back into service until the new

one arrives.

Winkel thank
Mawson said w Q@ul 1ave ordered two pumps but he wants to see how effective the new one is at

add _ssmg g the s\suef;)the old pump couldn’t handle.

> 't “

Mayo -\h@mgborn asked what comprised the “rag ball.” Mawson said disposable wipes, t-shirts and
other items; 3f/ clothing, diapers, etc. He added that they are discussing preventative options, such as
installing bar screens in manholes that can catch the debris before it reaches the station, but then there
are extra costs and multiple days involved in cleaning those screens. He said not all items are flushed or
washed down sinks—some find their way to the plant by being washed down storm drains.

DRAFT Utilities Commission Meeting Minutes— May 15, 2019
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B. Bonneville Power Administration (BPA): Doug Johnson, Transmission Account Executive;
Greg Vassallo, Customer Service Engineer
Mawson introduced the BPA representatives. There was a pre-meeting before this meeting wherein
topics were suggested to be covered. BPA will be available to answer questions regarding BPA’s
operations and strategies and/or how they figure their account reserves.

Johnson expressed appreciation for the invitation to address the meeting. He said he’ll coygPinformation
about transmission and power and how Bandon finances may be affected by BPA’s act} ifies in the next

year or 50.

By way of background, Johnson said he and a Power Account Executive are the! t\lwo BE) A employ’é?:as
who interface with the City of Bandon. BPA markets power from 31 federal dams:Séme of the rivers
used in generating hydroelectric power include the Columbia, Willamettes:Snake, and. other waterways.
He covered some statistics regarding the breadth of their operation which mcl\acs SSO(LmIlcs of rights

of way in the states of Montana, Idaho, Oregon, Washington, and parts of Utay,an?i gorthem California.

He said he would start with the best news: there will be no spill's

He touched on a situation they are having with the Trump admm atmnjs budget and it has happened
nearly every 20 years with other administrations as welk It 1nvolves BPA and Tennessee Valley
Authority’s transmission assets. Several members of Congress in the Pacific Northwest and others have
written to the White House saying it doesn’t make sense, and thatfthe public utilities in the Northwest
are entitled to these assets and have paid for them over many ¢ decades and will continue to do so. He

doesn’t think anything will happen, but one never kngws.
yollhd

They are currently working on thelgrai:e Lase for fiscal years 2021-2022. It looks like power rates will
increase by 2.9% and transmissiof‘tates wﬂlxl\r\lcrease by 4% (down from the 9% estimated in the initial

They are struggling with a calcul I@n error they made regarding a portion of their reserves. They work
with several federal agencles Mnghgut the Northwest and reimburse them for services and land they
provide and rlghts of wax S I ceral laput 2004 they were blllmg charges only to their power busmcss lines

B

The; @e loSkmg mto y;¢oordinating with California’s Independent System Operator (ISO). Benefits to

uld gamer between $14—40 million a year. They will have public meetings to see what it would
'

) 4
Johnson then asked if there were any questions.

Winkel asked how Bonneville’s wholesale rates compare with other power companies. Johnson said
they are lower than most. Rates are affected by whatever the market can bear. For instance, sales of the
excess power BPA generates are depressed so rates need to go up. Winkel asked if they use wind power.
Johnson said they operate a couple wind plants, but most of their power is hydroelectric.
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Jackson asked how the infrastructure is holding up for BPA, citing Pacific Gas & Electric Company’s
(PG&E) problems in California [with wildfires]. Johnson said, considering that the system was built
during the 1930s-1980s and therefore the infrastructure is aging: “decent.” During the last five years
they have been performing asset management, replacing substations and otherwise taking better care of
their assets. In contrast to PG&E, BPA maintains their equipment and rights of way. They go over their
8500 miles inch by inch and create wide, clear corridors unlike other power compames who have
continuous problems with fires and vegetation interference.

Mawson asked if BPA will be affected by the cap and trade bill. Johnson said thatfa{g)ﬁ%{.md 0 l‘ A

energy legislation in the Northwest benefits BPA. Mawson asked how much oﬁB‘PA /hydro sygtem is

quantified as renewable by the state versus federal definitions. Johnson said he’s m “informed about

those matters in the state of Washington, but would have to check to be able to answer.tha % question
Ty 5

about Oregon.

ff.
Winkel thanked the BPA representatives for attendmg t
answering questions.

eeting, giving the presentation, and

4. DISCUSSION / ACTIONS A 5;??
A. Electric Demand Charge Pollcy Discussion
Mawson said that Wickstrom, Electmc Bepartment Supervisor, will start the discussion.

N\
Wickstrom said they have been’?g;ewmg thc' eléctric demand rate policy to determine how to make it
more equitable. He then narrategl a shdeshow*that explained what residential and commercial demands

are.

We charge customers for\ "QmDemand is broken into kilowatts (kW). Kilowatts are the same as
kilo-volt-amperes; (kVAs) \1 is industry standard that a customer gets charged for demand for every unit
they use over?f-}O kVAs We ‘charge $7.80 per unit of demand, but we haven’t been following industry

i much,more complicated system.

ed’t@!say that just as we charge customers for demand, likewise, we get charged for
demand by BPE,Q When we go over our limit, the City pays no matter how we charge our customers. It is
our customers ereating demand that in turn makes the City’s demand charges higher. That is why we

have dcn;‘ai\j\gjéharges

Wickstrom said our demand policy is “awkward.” If a customer goes over S0 kW for more than six
months in a one-year cycle, then they are billed for demand. If they don’t, they aren’t charged for
demand at all. It is an inequitable system as it stands. Once a customer crosses that six-month threshold
of over 50, then even if they go down to using only one unit, there is no “reset” and they get charged
demand fees from then on. This system has been in place for many years and continually has to be
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explained at length to irate customers who want to reset their demand. Some entities create huge
demand, but if they don’t go past the six-month mark, they are not charged for demand at all. For
example, some cranberry farmers have never been charged for demand.

A much simpler and more equitable system he would like the Utilities Commission to consider
championing is to charge demand fees if a customer exceeds 30 kV As. If they stay under the 30, there is
no demand charge incurred. If they do go over 30, they would be considered industrial anngxth our new
Vision software system, could get a reduction break from the nearly 8 cents to 6 cents/pcr:pmt of

demand. If they are under 30, they can pay the nearly 8 cents per unit because they aren’t payin

demand charges.

Wickstrom said for comparison, they looked at Ashland (who is at 30) and Coos—Gunjy We should be
able to charge for dernand at over 30 too. He antlclpants that some custorners who are"ie osg to 30 or in

Mayor Schamehorn asked if customers can control demand by usm dlffercnt*tlmes of the day to use
power. Wickstrom said that doesn’t change the way the City Gharges Bandon x\s‘?"unhke a lot of areas, for
example, that use heavy demands of air conditioning in the sum;ﬁar : éyor Sthamehorn asked if we
could we encourage big power users to stagger their tm;es of hc\ayy der }nd Wickstrom said he would
have to look into that. Time of day is not the only fact@i'_\ When customers place a heavy demand on
power, the City has to pay for larger equipment (transfoﬁners/wmes) to handle the demand. O’Dea asked
if demand charges affect just the industrial/commercial entlt}és 6 are residents charged demand fees
too. Wickstrom said we don’t apply demand charges to remdepts residents don’t have demand meters.
(’Dea asked if they’ve discussed this proposed optlgrwnh the growers. Wickstrom said some have
come in (because of demand charges) and Be’s enco<uraged them to talk to Mawson and have a
discussion with the Utilities Commlssm to ask that a threshold be set. Those he’s talked to have been in
favor of having demand start at 30-hecause= ere are things they can do to enable them to stay under the
threshold. They’ll he saving méfncy durmg the Pffseason There is equipment they can install that will
help them stay under the 30“;u ch asmbotor “sbft starters” (equipment that temporarily reduces energy

load during equipment startup)

Major Schamehorn aske&u }; \preposed demand system will reduce revenue to the City. Wickstrom
said his guess is:that thosé‘xlpaymgffor demand will probably keep paying for demand. He predicts that
the new syste wﬂl gencra?e a small increase for the City. Those who have been under 50 but over 30
1and whereas they haven’t been under the old system. Even if it creates slightly less
“fjthink it will), it’s still more equitable. Mayor Schamehorn commented that it

Discuss" ‘ﬂp\en{s{ured about resetting not being an option.

Braun asked if there is a recommendation for when the demand system would switch over. Wickstrom
said that is a City Council decision. Mawson said they are shooting for July for the new software system
to be operational. Mayor Schamehorn asked if it’s being done manually now, and Mawson and

Wickstrom said yes.
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There was further discussion about under 30/over 30 scenarios, and Wickstrom detailed examples of
Ashland and Coos-Curry’s demand billing. Of note is that Coos-Curry doesn’t allow multiple meters
that would allow a company to avoid demand charges. Bandon will still be the best deal around.
Mawson said in addition to taking less time for staff to explain demand charges to customers, he said it
will also pull the plug on customers wanting to discuss ways to circumvent the system.

Winkel said it does sound more equitable and the new software system sounds great. He asked if it will
be a Charter issue because rates would be changing (potentially creating an increase in {,; tes for some
customers) and asked if Mawson talked to Carleton, City Attorney. Mawson said thls\discusswn is the
first step before moving forward. He explained that we aren’t changing rates per §,e ;we would*justybe

B
changing when demand charges apply. Businesses can take steps to keep demand“u{}d K;,SO so there
won’t necessarily be a rate increase for some customers. However, Mawson said 711l talk to Carleton
about this to ensure their assumptions are in keeping with the Charter.

Winkel asked if Mawson was looking for a recommendation. Mawson said bef re hc’next Utilities
Commission meeting, in addition to talking to Carleton, they wani'toitake another look at what they are
proposing and the language to use. They also want to be able B prov1d£§he Commlssmn with examples
of what bills might look like with the change. If it is okay t irf this ditet tectlon then Mawson feels
they will be able to brief the Utilities Commission at the» - an,g enable the Commission to
make a recommendation to City Council on this matter The dlscussmnftoday was to explain to the
Commission why this is concept is being proposed and to\(ec how the Commission feels about this.
Winkel asked if there is a consensus for this to be further exg,ored Wickstrom said they could
communicate with demand customers about the proposed chapges, and he will have further discussions
with those on the margin (right at 30). \ﬁ/,mkel said hejgot the impression there is a consensus to move
forward. General discussion ensued abeuﬁie over/under 30 threshold and rate calculations. Mawson
said that with customers working towﬁﬁrd keeping usage under 30, we should save money from BPA

because the City demand would also\lessen

B. Consolidated Muni€ipal.Utility Report
B-1. Electric Utlllty Report/Update
B-2. Conservatlgn*Program;_ eport/Update

B-3. Water Utility ‘ﬁartmpdate

B-4 Wastewater l}{ﬁllty Report/U pdate
idn \ ything specific to point in the reports provided in the packet.

pomted out\thq he'nufhbers depend on when meters are being read and to look at the yearly average.
/son said n.“enl%akes the electric utility 23 days to read the meters but it takes 2 weeks to read
waterlse\i‘v er meters. Youravish said we are doing our annual flushing so upcoming numbers will be
partlculaﬂ)( yrﬁxsual The whole system is being flushed so the report may show a 50% loss next month.
Seymour asked if it’s done in one month. Youravish said no, it can’t get done in a single month. There’s
only one employee doing it and it’s taking place 4 days a week. .

Mawson said members of the community are reading the utilities’ news]etter—the City has gotten phone
calls regarding clean-out caps.
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C. Plans, Projects, and Reports

C-1. Status Report
Mawson said he’s already talked about the pumps. Spending further funds will depend on the results of
general obligation bond question that will be on the November ballot. However, we need to be able to

operate between now and then.

There are some quotes in to rebuild the clarifier that is down; it’s estimated to cost $85, OOOWWhen that
is rebuilt, because both clarifiers are about the same age, the second one should also be ebu_llt so the
City has two “brand-new” clarifiers. The tanks are okay but the guts need rebulldmg« Seymour asked
where they will be rebuilt. Mawson said here on site; new parts will be brought mffor both the tops and

 is their

proceed date, and they will begin “potholing” and doing some fieldwork thro ug gh the englf" f June. They

won’t start digging until after the July 4™ holiday. They will begin digging z\a‘round Jg,ly 8 starting at 10t
and El Mira working thelr way to 1 o and on to F 1llmore Therefwrll be tlmes\when roads need to be

The same considerations will be true in June when sidewalk 1mpr0vement/pavmg repairs affecting
Highway 101 to Baltimore take place (sidewalks will be workedfon first).

O’Dea asked about the status of the Watcr %/Iaster Plgn Mawson said Major (Dyer Engineering) is not
ready yet so he has it down for the Juné mesting. Winkel asked about the business plan. Mawson said
other recent meetings have taken prf:{ede ce (such as the budget meetings) so he had no updates.

Bremmer had handed Oélt a draﬁ\; '
error that will be correct?—&?ih

Maw.:;{gn _gald 1e pa tHgy determined that a source of some of the rags was Pacific View (on the
Jetty): They put\m grglder equipment that alleviates the problem before it gets into our system. That is
why\\;‘re try to identffy brg abusers. Jackson asked how long this clogging problem has been going on.
Mawson) said i’ been going on for many years. He’s only been here 2-1/2 years, but it was happening
when Wmtly‘\{vas City Manager. Winkel said they’ve always tried to track down the abusers.
Restaurants’are inspected to ensure grease fraps are functioning properly. In 1993 the then new pump
was considered state-of-the-art but it can’t cope with the modern demands on the system. Mawson said
submersible pumps with grinders would be ideal. Jackson said he would like to talk to Mawson about
this and take a tour of the sewer plant. Mawson and Jackson agreed on Tuesday at 10:00 a.m. to tour

both plants.
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D-2. Utilities Commission Report to the Mayor and City Council
Nothing was discussed

D-3. Public Service Announcements (PSAs)
Nothing was discussed.

D-4. Other
Nothing was discussed.

E. Enterprise Budget Update
E-1. Fiscal Year 2018-2019
E-2. Fiscal Year 2019-2020
E-3. Capital Improvement
Mawson said the budget was approved Monday night using the emergencyxra emcrease;s\;ﬁmt were
proposed. Electric was okay. Mayor Schamehorn szid there were some twealg\&by thegBudget Committee

......

are writing articles about the new calculations. Moss-Strong w1ll\usefpalculatlops based on 2,000 gallons
and Mayor Schamehorn will use calculations using both 2,00 and 5,000-gallons. They will talk about
actual dollars rather than percentages. Fan

Mawson then touched on the various water, wastewater, and capltal reserve/capital investment funds (to
save for larger projects). Projects such as the seismic valve' and emergency generator will depend on the
results of the election. Discussion ensued, and Mawson said the questlon will be how and to whom to
apply the 21% and 28% rate increases. It was agreed that they should be applied to the base rate and
consumption rate across the board. T hd

\
5. CITY MANAGER /D CTOR@F UTILITIES REPORT
Mawson had nothing further to‘?cport

2
N N

6. COMN[ISSION MEIV[BER COMMENTS / REMARKS
Kuehner expressed grat1ﬁid_e tp Mayor Schamehorn for attending. Winkel thanked Kuehner for his work

Pl

7. CITY! Eoup CILD CTION
S\ Fod

9. PUBIﬂ"c COMMENTS
James Pcak’/ 757 Newport Avenue Southwest, Bandon, Oregon 97411, asked at what percent of
capacity does the sewer plant typically operate. Mawson said without storm water surge, it averages

about 50%. Discussion ensued.

- 10. ADJOURN
There being no further business, Winkel adjourned the meeting at 5:10 p.m.
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Submitted by Fran McGuire, Minutes Clerk
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Beth Hager
e e —#— e e e L
From: sherbre@frontier.com
Sent: Thursday, May 23, 2019 4:36 PM
To: Beth Hager
Subject: Revised June Utility Newsletter
Attachments: June 2019 Newsletter copy 2 fin PDF.pdf

Hi Beth,
Corrections made.

Thanks,
Sheryl
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BANDON, OREGON

Your Utility Company
Newsletter

Main Points From the Utilities Commission’s
Recommendations to the Mayor and City Council’

sk City staff, engineers, and consultants have recommended that certain water and sewer system
expenditures and improvements are necessary to continue properly operating and maintaining
those utility systems.

sk Upon review of the proposed fiscal year 2019-2020 City of Bandon Budget, the Utilities
Commission has found that current water and sewer utility rates and revenues aré projected to
be insufficient to generate the revenue necessary to continue operating, maintaining, and
improving those utility systems.

3%: Prior to the proposed 2019-2020 Budget presentation, the Utilities Commission was not aware of
the Water and Sewer Fund shortfalls or current cash balances. :

JUNE 2019

sk Aiter considering the needs and projected revenues for the water and sewer systems, the Utilities
Commission recommends that the Mayor and City Council immediately declare that an
emergency exists in the proposed fiscal year 2019-2020 water and sewer utility system budgets.

s% It is recommended that, to address the emergency; to help protect the health, safety, economic,
and general welfare of existing and future citizens, visitors, and utility customers of the City of
Bandon; to help provide an adequate supply of high quality, safe water for drinking, fire
protection, commercial, and other domestic uses; to help ensure adequate and safe sewage
treatment and effluent discharge; and to help keep future water and sewer and property tax rates

as low as possible, the Utilities Commission hereby recommends that the Mayor and City Council
take the following actions:

s 1. Institute one-year emergency water and sewer rate increases for fiscal year 2019-2020 in
amounts necessary to generate sufficient revenues to cover all of the water and sewer system
operation and maintenance expenses. The proposed fiscal year 2019-2020 Budget currently
projects shortfalls of approximately $160,000 in the Water Fund and $222,000 in the Sewer
Fund. Based on the revenues currently projected in the proposed Budget, plus 5% for
contingencies, generating sufficient revenues to cover these shortfalls would require a water rate
increase of approximately 21% and a sewer rate increase of approximately 28%.

sk 2. Include the expenditure of $250,000 from the Water Plant Improvement Fund for the following
capital improvement project: 2 million gallon treated water storage tank seismic protection valves;

sk 3. Include in the fiscal year 2019-2020 Budget and Capital Improvement Plan the expenditure of
$1,000,000 from the Water SDC Improvement Fund for the following projects: Re-painting and
corrosion repair on the 1MG and MG treated water storage tanks ($500,000); and Emergency
back-up generators for the water treatment plant ($500,000);

sk 4. Initiate negotiations with private and public financial institutions, lenders, and bond counsel to
determine the amount, costs, and terms of loans and grants that may be available for providing
$4,400,000 to finance the following water and sewer system capital improvements: Wastewater

1 Approved by the Utilities Commission on April 24, 2019.

BH 0076



JUNE 2019 BANDON, OREGON

Treatment Plant headworks upgrade ($450,000); Replacement of the Fillmore Avenue pump
station ($1,600,000); Wastewater Treatment Plant ultraviolet system improvements ($100,000);
2017-2018 1&I Study Projects #4, #5, #9, and #11 ($1 ,300,000); Water Plant Replacement
Clarifier ($950,000);

5% 5. Include in the fiscal year 2019-2020 Budget and Capital Improvement Plan, and place before
the voters at the November 5, 2019, general election, the matter of a general obligation bond
which, in combination with any grant funds which may be available, will provide $4,400,000 in net
proceeds to finance the water and sewer system improvements in ltem 4 above. Adding 10% for
bond issuance, bond counsel, and underwriters costs, contingencies, etc., and assuming no
outside grant funding, it is estimated that repayment of a 20-year bond in the amount of
$4,840,000, at a 5% annual interest rate, would require property tax assessments in the range of
$0.79 per $1,000 assessed valuation, based on the 2018-2019 City assessed valuation of
$480,3721,860. If the proposed general obligation bond for water and sewer system
improvements is not approved by the voters then it is recommended that sewer and water
revenue bonds be issued to cover those costs, which would require an additional estimated 20-
year emergency water rate increase in the range of 11%, and sewer rate increase in the range of
37%, to cover the annual payments necessary to service the debt on that revenue bond.

& And, it is further recommended that the Mayor and City Council continue to monitor the financial
condition and needs of the water, sewer, and electric utilities, and determine annually whether an
emergency exists in those municipal utilities; and determine whether subsequent annual
emergency utility rate increases and actions are necessary to meet the future operation,
maintenance, and capital improvement needs of those utilities.

3k And, it is further recommended that the Mayor and City Council place before Bandon voters at
the next possible and appropriate election the matter of amending the Bandon City Charter to
restore permanent utility rate setting authority to the Mayor and City Council.

This recommendation has been discussed with the Budget Committee and will be considered by the
Mayor and City Council at their June City Council Meeting.

2017-2018 I&I Study Projects
#4 Manhole 10-1 to Manhole 8-10. Collection Lines/Manholes (active infiltration in
manhole channel)

#5 Manhole 16 to Manhole 14. Collection Lines/Manholes (active infiltration in manhole
channel)

#9 Manhole 12-12 to Manhole 12-11, and Manhole 12-17 to Manhole 12-15.
Collection Lines/Manholes (active infiltration, weeping base and bottom ring)
#11 Manhole Rehabilitation.

11 projects were recommended in the Inflow and Infiltration Study, to reduce inflow and
infiltration into the City’s Sewer Plant. The 4 projects above were the highest priority and
should be completed first.
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Beth Hager

From:

Sent:

To:

Subject:
Attachments:

Robert-

Here you are!
Beth

Beth Hager
Monday, June 3, 2019 10:57 AM

'‘Robert Mawson'
Signed Recommendation from Utilities Commission

doc20190603105323
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‘FINDINGS - BY THE :BANDON UTILITIES | GOMMISSION'
THAT AN EMERGENCY EXISTS .IN THE PROPOSED
FISCAL YEAR 2018:2020 WATER AND SEWER UTILITY
BUDGETS; AND RECOMMENDATIONS FOR ACTION BY
THE CITY COUNG!L TO, ADDRESS THAT EMERGENGY

WHEREAS; the Ufilities. Commission was: estabhshed by the Mayor and City
‘Gouncil, “to plan for, and advise the:mayor and city council, the city manager and the public
onthe. water, wastewater and eletiric uttlmes, and: :

WHEREAS; the  Ufilities Gommissmn has reviewed and copcurs: with the
récommendations of City staff, engineers, and consultants that certain water and sewér
system expenditures and improverients are necessaryto continue properly operating and
naintaining those utility systems; and

WHEREAS, the Utilities Commiission has reviewed the proposed fiscal year2019-
2020 Cuy of Bandon Budget, and has found that currént water and sewer utility rates and
révenues are projected fo be insufficient to generate the revenue necessary 1o cantinue

properly operating, maintaining; and improving those uiility sysfems* and:

WHEREAS, ‘prior. to. the proposed 2019-2020 Budget presentation, the Utiliies
‘Commission was notaware of the Water (940), Water Plant Improvement Fund (941), and
Sewer’ Fuind (950) shortfalls or cunent-cash balances; and

W’HEREAS considering the needs and projected revenues forthe water and sewer
systems, the Utilities Commission has folind that an EMERGENCY exists in the waterand

_sewer utility budgets.

NOW THEREFORE THE UTIUTIES COMMISSION HEREBY' RECOMMENDS
that the Mayor and City Council immediately declare that an EMERGENCY exists in the

proposed fiscal year 2019-2020 water: and sewer utility system budgets; -

AND, IT {S FURTHER RECOMMENDED that, to address the EMERGENGY: to help
protect the health; safety, economic; and general welfare of exlsﬁng and future citizens,
visitors, and utility: customers of the Gity of Bandon; o he!p provide-an adequate: supply of
‘high quality, safe water for dnnkmg, fire' protectlon ‘commercial, and othér domestic uses;
to help-ensuré adequate and safe sewage treatmeént and effluent discharge; and fo help
keep futire water and sewer and properly tax rates as low as possitle, the Ulilities
Commission, hereby recammends that the Mayor and Gity Council take follewmg actions:.

1..  Institute. one—year EMERGENCY water and sewer rate incréases for i seal
year 2019-2020 in-atolnts necessary to generate sufficient revenués to
‘cover all of the water -and . sewer ‘system ‘operation: and ‘maintenance

expenses; The proposed fiscal year 2019-2020 Budget currently projects
shortfalls of approximately $160,000 in the Water Fund (940) and’ $222 000
in the Sewer Fund.(950). Based on the revenues currently projected in the
proposed Budget, plus 5% for contmgenc:es ;generating sufficient revenues
fogoverthese shortfalls would require a water rate incréase of approximately-
21% and a sewer rate increéase of approximately 28%.
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2. Include in the fiscal year 2019-2020 Budget and Capital Improvement Plan
the expenditure of $250,000 from the Water Plant Improvement Fund {941)
for the foﬂgwingi_c_:apita!-‘impr‘ovemeijt project:

A 2 millionr gallon treated water storage tanik seismic protection valves.

3. Inclyde in the fiscal year 20192020 Budget and Capital Improvement Plan
the expenditure.of $1,000,000 from the Water SDC Improvement Furid (721)

“for the-following projects:
A.  Re-painting and.corrosion repairgn -ﬂxg-‘iME'and‘EMG treated water

~ slorage tanks ($500,000). : , :
B.  Emergency back-up generators for the water treatment plant
($500,000). X

4. Initiate negotiationswith private and publicfinancial institutions, lenders; and
bond counsel to defermine the amount, costs, and terms of loans and graits
that may be availablefor providing $4,400,000 to finance the following water
and sewer systemn capital improvements:

A.  Wastewater treatment plant headworks upgrade ($450,000).

B.  Replacement.of the Fillmore Avenue pump station. ($1,600,000).
i o8 g?gtegaéﬁr treatment plant uliraviolet 'system improvements
D. 2017-2018 181 Study Projects #4, #5, #9, and #11 ($1,300,000).

E. - Water Plant Replacement Clarifier {$950,00D).

9. Includein the fiscal year 2019:2020 Budget and Capital Improvement Plan,
and place before the voters at the November 5, 2019, general elestion {the
soonest possible simple-majority tax levy election), the matter of a general
obligation bond which, in combination with any grant funds which may be

available, will provide $4,400,000 in net proceeds to finance the water &

sewer system improvements listed in.ltem 4 above. Adding 10% for bond

Issuance, borid counsel and underwriters costs, contingencies, efc., and

assuming no outside grant funding, it is estimated that repayment of 2 20-

year bond inihie aniount of $4,840,000, at a’5% annual interest rate, would

requiire properly tax assessments.in the range of $0.79 per $1,000 assessed
valuation, based onthe 2018-2019 City assessed valuation of$490,372.860.

If .the: proposed general. obligation' bond for water and sewer system
improvements is not approved by the voters, then it is recommended that
sewer and water revenue bonds beissued to coverthose costs, which would
require an.additional estimated 20-year EMERGENCY water rafe increase
inthe range of 11%; anid sewer rate increase in the range of 37%, to cover
the annual payments necessary to service the deébt'on that revenue bond,

__AND, IT IS FURTHER RECOMMENDED that the Mayorand City Council ¢onfinue
to monitor the financial condition and needs of the water, sewer, and electric utilities, and

determine .annually whether an EMERGENCY exists in those municipal utilities; and

determine whether subsequent annual EMERGENCY whility rate increasesand actions are

necessary to meet the future operation, maintenance, and capital improvement negds of
those utilities. ‘ : '
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AND, IT IS FURTHER REGOMMENDED that the Mayor and City Council place

before Bandon voters atthe next possible and appropriate election the matter of amending
the Bandon City Charter to restore PERMANENT utility rate setting authority to the Mayor

and City Council.
ADOPTED by the: Utilities Commission, this 24" day of April, 2018.

‘ sl %
]

Wiatt mﬁnltel, Chair l
/

MaryO” 23, Vice Chair
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Beth Hager

S = T — S
From: drussell@ci.bandon.or.us
Sent: Monday, June 3, 2019 3:04 PM
To: ‘Mary Schamehorn'; 'Peter Braun’; 'brian vick'; ‘Chris Powell'; 'geri Procetto’; ‘Claudine
Hundhausen’; councilormadeline@gmail.com
Cc: ‘Robert Mawson’; bandonlaw@gmail.com; 'Beth Hager'
Subject: Updated Water and Wastewater Resolutions
Attachments: Res 19-09 Waste Water Utility Rates Increase.pdf; Res 19-08 Water Utility Rates

Increase.pdf

Good Afternoon Council Members,

I have attached the updated resolutions for the water and wastewater rate increases for your convenience and review. |
will print copies for you and place them on the dais for tonight’s meeting. Please let me know if you have any questions.

Thank you,
Denise Russell

City Recorder
City of Bandon
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RESOLUTION NO. 19-09

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY
OF BANDON, OREGON, AMENDING THE WASTEWATER RATE SCHEDULE.

WHEREAS, the Utilities Commission has reviewed the proposed fiscal year 2019-2020
City of Bandon Budget, and has found that current water and wastewater ufility rates and
revenues are projected to be insufficient to generate the revenue necessary to continue properly
operating, maintaining and improving those utility systems; and

WHEREAS, considering the needs and projected revenues for the water and wastewater
systems, the Ultilities Commission has found that an emergency exists in the water and
wastewater utility budgets; and

WHEREAS, the Utilities Commission has recommended that in order to maintain the
health, safety and general welfare of the community, the City Council immediately enact a water
rate increase to cover budget shortfalls for fiscal year 2019-2020, which recommendation is
attached hereto and incorporated by reference; and

WHEREAS, The City Council recognizes that in order to raise sufficient revenue to
continue operating and maintaining the wastewater system in a safe and sanitary manner, retain
wastewater rates must be increased by twenty-eight percent (28%) to provide adequate funds for
the fiscal year 2019-2020 maintenance and operation expenses of the wastewater utility; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council that in order to
continue operating and maintaining the City wastewater system in a safe and sanitary manner,
wastewater rates shall be raised, for a period of one year, in accordance with the new “City of
Bandon Wastewater Utility Rates” schedule, dated “July 3, 2019," which is attached hereto and
incorporated herein by reference; and

BE IT FURTHER RESOLVED that these water rates shall be effective for all wastewater
customers, from July 3, 2019, through June 30, 2020; and

BE IT FURTHER RESOLVED that all previous water rates in conflict herewith are hereby
suspended for fiscal year 2019-2020, and all other wastewater service fees and policies shall

remain as existing.

ADOPTED by the City Council of the City of Bandon, this 3" day of June, 2019.

Mary Schamehorn, Mayor

Attest.

Denise Russell, City Recorder
Resolution 19 - 09
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CITY OF BANDON
WASTEWATER UTILITY RATES

3-Jul-19
SW 01 Residential, inside city 1st 2000 Gal $29.08
Winter (11) $4.81
Summer (6) $3.14
SW 02 Commercial/Industrial, inside city 1st 2000 Gal $29.08
$4.81
SW 03 Residential, outside city 1st 2000 Gal $45.85
Winter (11) $7.21
Summer (6) $4.70
SW 04 Commercial/Industrial, outside city 1st 2000 Gal $45.85
$7.21
SW 05 Residential fixed—No water, inside city $58.11
SW 06 Residential fixed--No water, outside city $80.64
SW 07 Additional unit rate-inside city-attached/detached residence (per unitin a $11.94
Duplex, ~ Triplex, etc.), apartment (per rental unit to which-the tenant has key
access, and which has a bathroom(s) and full cooking facilities; plus per washer in a
common laundry facility), commercial business (per unit, attached or detached,
operating as an independent business), commercial office building (per office or suite
of offices operating as an independent business), boat slip, berth, or dock space (per
space, when utilized as a residence), common food service facility (per kitchen when
functioning as a common food preparation facility for another use), common laundry
facility (per facility when functioning as common laundry facility for another use,
except as otherwise specified), industry (per unit, attached or detached)
SW 08 Additional unit rate-inside city-mobile home park (plus per washer in a $11.94
common laundry facility)
SW 03 Additional unit rate-inside city-motel, bed & breakfast (plus per washer in a $5.88
-common laundry facili_ty) _
SW 10 Additional unit rate-inside city-RV park (per space, plus per washer in a $7.51
common laundry facility.
SW 11 Additional unit rate-inside city-health/elderly care facility (per rental unit to $9.70
which the tenant has key access, and which has a Bathroom and minimal, or no,
cooking
facilities)
SW 20 Special strength customer-inside city (restaurant, laundromat, special) 1st 2000 Gal 519.42
$5.81
SW 68 City use only --no charge _ $0.00
SW 69 City use only—Charge--inside/outside city 1st 2000 Gal $29.08
$4.81

Resolution 19 - 09
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FINDINGS BY THE ‘BANDON UTILITIES COMMISSION
THAT AN EMERGENCY EXISTS .IN THE PROPOSED!
FISCAL YEAR 20182020 WATER. AND SEWER UTILITY
BUDGETS; AND RECOMWVENDATIONS FOR ACTION BY

THE GITY COUNCIL TO ADDRESS THAT EMERGENCY.

 WHEREAS, the Uiiliies. Gomiission was established by the Mayor and City
Council; “to plan for; and advise the mayor and city council, the city manages and the public
on the.water; wastewater and electric utilities;” and" -

P bemiic s

'WHEREAS, the Utilities ‘Gommiission has  reviewed and- conours with the.
resommendations:of City staff, engineers, and consultants that cerfain'waterand sewer
system expenditures and improvements are necessary 10 continue properly operating and.

‘maintaining those utility systems; and-

WHEREAS, the Utilities Commission has reviewed {hie proposed fiscal yedr 2019-

2020 City of Bandon Budget, and has fou aterand se :
revenués are projected to be insufficierit to génerate the revenue. necessary fo confinue

nd that current water-and sewer. utility rates and

properly operating, maintaining, and improving - those utility systems; and

WHEREAS, prior. to the proposed 50192020 Budget. presentation, the Utilities

Commission was notaware of the Water (940), jater Plant Improvement Fund (941),and

Sewer Fund (950) shortfalls or current cash balances; and

WHEREAS, considering the needs and projected revenuesforthe waterand sewer

systems, the Utilities Commission has found that an EMERGENCY exists in fhe waterand

sewer utlity budges.

 NOW, THEREFORE, T,I-!EUTMT!ES,chM:ss@N—;HEREBY"’RE@MMENQS
that the Mayor and Gity.Council immediately declare that an EMERGENCY exists in fhe

‘proposéd fiscal year 2019-2020 water-and sewer utility system budgets;

AND, IT 1S EURTHERRECOMMENDED that, to address fhe EMERGENCY; tohelp

protect the health, safety, economic, and general welfare of existing and future itizens,

visitors,-and utility customers of the Gify of Bandon; to help provide an adequate supply.of

high quality, safe water for drinking, fire protection; commercial, and other domesticuses;
to help ensuré adequate and safe sewage treatment.and effluent discharge; and o help

keep fufiare water and sewer and property tax rates as Jow as possible; the Ulilities

‘Gommission, hereby recommends that thie Mayor and'City Council take following actions:

1. {nstitife one-year EMERGENCY water and sewer rate increases for fiscal
year 2019:2020 in-amounts necessary o generate sufficient revenues 10
‘cover all- of the water and séwer system operation and maintenance
expenses. The proposed fiscal year 2019-2020 Budget currently projects
Shorialls of approximately $160,000 in the Water Fund (940) and $222,000

* in the Sewer Fund (950). Based on the revenues currently projected in the

proposed Budget, plus:5% for contingencies, generating sufticient revenues

4o coverthese shortfalls would require a water rateincrease of approximately
21% and a sewer rate increase of approximately 28%.
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2. Include in the fiscal year 2018-2020 Budget and Capital Improvemert Plan
the expenditure of $250,000 from the Water Plant Improvement Fund (941)
for the following capital improvement project: :

A. 2 million gallontreated water storage tank seismic protection vaives.

3. Include in the fiscal year 20192020 Budget-and Capital improyement Plan

he expenditure of $1,000,000from the Water SDC Improvement Fund(721)

for the: following projects:.

A Re:painting and.corrosion repair on the MG and 2MG freated watér
storage tanks ($500,000): '

B Emergency backup generators for the water treatment plant

($500,000).

4, --ihiti_a.tenegeh‘éﬁﬁnswith;pﬁvété.é'ﬁdibﬂbli'c"ﬁnianci_é“lf'ihsﬁtﬂfign;s;.-‘.‘!Lersdﬁzs;,a,nd

bond counsel to determine the amount, costs; and termsiof loans and grants.

that may be availablefor providing $4,400,000 to finance the following water

and sewer system capital improvements:

A Wastewater treatiment plant hesdworks upgrade ($450,000).
B. Replacement of thie Fillmore-Avenue pump stationi (§1,600,000).

(o) ‘{.’g?s;:)ewatc)ar freatment ‘plant ulfraviolet system ‘improvements
($100,000). ‘

D. 2017-2018 181 Study Projects #4, #5,#9, and #11 ($1,300,000).

E.  ‘Water Plant Replacement Clarifier ($950,000). ' -

5. Inclideinthe fiscal year 2019:2020 Budget and Capital Improvement Plan,

and place before the voters at the November 5, 2019, general election(the
soonest possible'simple-majority tax levy election), the matter-of a general
obligation bond which, in ccombination with any grant funds which may be:

available, will provide $4;400,000 in net proceeds to findnce the water &

sewer systetn improvemerits listed in [fem 4 above. Adding 10% for bond

issuance, bond counsel and underwriters-costs, contingencies, efc., and

assiming no outside grant funding, it is estimated that repayment .of a.20-
vear bond in the amount of $4,840,000, at a 5% annual interest rate, would
requiire property tax assessments in the range of $0.79 per $1,000 assessed
valuation, based onthe 2018-2019 City assessed valuatton of $490,372,660:

If the proposed general ‘'obligation bond, for water and sewer system

improverents is not approved by the voters, then it is recommended that.

'sewerand water revenue bonds be issued to coverthose costs, which would

requite an addifional estimated 20-year EMERGENGY waler rale.ncrease
in the range of 11%, and sewer rate increase'in the range of 37%, fo cover
the annual payments necessary 1o service the debt on'that revenue bond.

AND, IT 18 FURTHER RECOMMENDED that the Mayor and City Council confinue
to monitor the finaricial condition and needs of the water, sewer, and electric utilities, and
determine annually whether an EMERGENCY exists in those municipal utilities; and
‘determine whethersubsequent annual EMERGENCY ufility rate increases and actions are

‘necessaryto meet the future operation, maintenance; and ,c_apital:i.mpmv(ament-nélédfs of.

those utiities.
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AND, IT IS FURTHER REGOMMENDED that the Mayor and City Council place
before Bandon voters atthe next possible and appropriate election the mafter of amending

the Bandon City Charter to restore PERMANENT utility rate setting authority to the Mayor
and City Coungcil.

ADOPTED by the Utilities Commission, this 24" day of April, 2019.

Watt WE_nIlel, Chair [ \
!
ATTEST: :

Nary O'pfa, Vice Chair
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RESOLUTION NO. 19-08

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY
OF BANDON, OREGON, AMENDING THE WATER RATE SCHEDULE.

WHEREAS, the Utilities Commission has reviewed the proposed fiscal year 2019-
2020 City of Bandon Budget, and has found that current water and wastewater utility rates and
revenues are projected to be insufficient to generate the revenue necessary to continue
properly operating, maintaining, and improving those utility systems; and

WHEREAS, considering the needs and projected revenues for the water and wastewater
systems, the Utilities Commission has found that an emergency exists in the water and
wastewater utility budgets; and

WHEREAS, the Utilities Commission has recommended that in order to maintain the
health, safety and general welfare of the community, the City Council immediately enact a water
rate increase to cover budget shortfalls for fiscal year 2018-2020, which recommendation is
attached hereto and incorporated by reference; and

WHEREAS, the City Council recognizes that in order to raise sufficient revenue to
continue operating and maintaining the water system in a safe and sanitary manner, retail water
rates must be increased by twenty-one percent (21%) to provide adequate funds for the fiscal
year 2019-2020 maintenance and operation expenses of the water utility; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council that in order to
continue operating and maintaining the City water system in a safe and sanitary manner water
rates shall be raised, for a period of one year, in accordance with the new “City of Bandon Water
Utility Rates” schedule, dated “July 3, 2019", attached hereto and incorporated herein by

reference; and

BE IT FURTHER RESOLVED that these water rates shall be effective for all water
customers, from July 3, 2019, through June 30, 2020; and

BE IT FURTHER RESOLVED that all previous water rates in conflict herewith are hereby
suspended for fiscal year 2019-2020, and all other water service fees and policies shall remain

as existing.

ADOPTED by the City Council of the City of Bandon, this 3" day of June, 2019.

Mary Schamehorn, Mayor

Aftest:

Denise Russell, City Recorder

Resolution 19-08
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CITY OF BANDON
WATER UTILITY RATES

3-Jul-19
WA 01 Residential, inside city 1st 2000 Gal $28.44
$1.57
WA 02 Commercial/industrial, inside city 1st 2000 Gal $40.54
$1.57
WA 03 Residential, outside city 1st 2000 Gal $38.88
$2.63
WA 04 Commercial/industrial, outside city 1st 2000 Gal $50.98
$2.63
WA 05 Additional unit rate-inside city-attached/detached residence
; $7.91
(Duplex, triplex, etc.), apartment
WA 06 Additional unit rate-inside city, mobile home park, boat slip,
$3.96
berth, or dock space
WA 07 Additional unit rate-inside city-RV park, motel, bed & breakfast $1.22
WA 08 Additional unit rate-outside city-attached/detached residence
. $11.85
(duplex, triplex, etc.), apartment
WA 09 Additianal unit rate-outside city-motel, bed & breakfast, RV Park $2.03
WA 10 Additional unit rate-inside city-commercial business, commercial
office building, industry, common food service facility, common laundry $7.91
facility
WA 11 Additional unit rate-outside city-commercial business,
commercial office building, industry, common food service facility, $11.85
common laundry facility
WA 12 Additional unit rate-inside city-health/elderly care facility $§3.51
WA 13 Additional unit rate-outside city-health/elderly care facility $5.86
WA 14 Outside City Water Bond $20.18
WA 15 2006 Clarifier & UV System Bonds $5.99
WA 58 City use only-—-no charge $0.00
WA 59 City use only-charge-inside/outside city 1st 2000 Gal $11.64
51.39
———---Water hauling-inside city use 1st 2000 Gal $16.34
$1.57
--—-———Water hauling-outside city use 1st 2000 Gal $26.78
$2.63

Resolution 19 -
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‘maintaining those ufifity systems; and

high quality, safe water for drinking, fire protection; commercial, and
to help ensuré adequate and safe sewage freafment and effluent dis

FINDINGS BY THE BANDON UTILITIES COMMISSION
 THAT AN EMERGENCY EXISTS'IN THE PROPOSED
FISCAL YEAR 2018.2020 WATER AND SEWER UTILITY
'BUDGETS; AND RECOMMENDATIONS FOR ACTION BY!

THE CITY COUNCIL TO ADDRESS THAT EMERGENCY.

. WHEREAS, the Utilities Gommiission was established by the Mayor and City
Gouricil, “to planfor, and advise themayor and city council, the city manager and the public

on the water; wastewater and electric utilities;” and

i 'WHEREAS, the: Ufilities Gommission has réviewed and concurs with: the:
recomiendations-of City staff, ‘engineers,-and consultants that certain water-and sewer

systemn expenditurés and improvements-are riecessary o ‘continue properly operating and

_ WHEREAS, the Utilities Commission hias reviewed the proposed fiscal year 2019-
2020 City of Bandon Budget; and has found that current weiter and sewer utility ratesand

revenues are projected to:be insufficient to generyate the revenue necessary o continue
properly operating, mainfaining, and improving those utility systems; and

 WHEREAS, prior fo the proposed 5019:2020 Budget presentation, the Utilties
Commission was notaware of the Water (940), Water PlantImprovement Fund (941),and

Sewer Fund (350) shortfalls or current cash balances; and

., WHEREASUOBSIdenngme needsand projected revenues for the waterand sewer
systems, the Ufilities Commission has found that an EMERGENCY exdsts in the water and

sewer ity budgets.

 NOW, THEREFORE, THE UTILITIES COMMISSION HEREBY RECOMMENDS
that the Mayor and’City Gouncil immediately declare that an EMERGENCY exists in the

e

_proposéd fiscal year 201 9+2029'Wéter-and.‘sgwer utility system budgets;

AND, IT IS FURTHER RECOMMENDED that, to address the EMERGENCY: tohelp

protect the health, safety, economic, and ‘genetal welfare of existing and future citizens,

visitors, and utility customersof the Gity of Bandon; to help provide an adequate supply of
: ial,-and other domestic uses;

] ischarge; and fo help

keep fufure, water and. sewer and property tax rafes as Jlow as possible; the Utiliies:

‘Commission, ehel’et:y{gmmrﬁéﬂds'tﬁ;";t'ihé Mayor 'anc_i'%city-Cou_n@il‘.tgiké*fbllowﬂﬁg acfions:

1. Instittife one-year EMERGENCY wiater and sewer rafe inoréases: or fiscal
year 2019:2020 in amounts necéssary to generate sufficient revenues fo

‘over all of the water and sewer system operation and ‘mainfenance
expenses: The proposed fiscal year 2019-2020 Budget currently projects

o T x

:shortfalls of approximately $1 0,000 in the Water Fund (940) and $222,000
. in the Sewer Fund (950). ‘Based on therevenues curently:projected in the:
proposed Budgst, pliis 5% for con ,hgejhﬁies;.gghierat_ing-stﬁBiéﬁt;'réVé?lges

4o covarthese shortfalls would require a water rate increase of approxim ately

21% and a sewer rate incréase of app roximately 28%:
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2. Include in the fiscal year 201 9-2020 Budget and Capital Improvement Plan
the expenditure of $250,000 from the Water Plant Improvement Fund ©941)

for the following capital improvement project:
A. 2 million gallon treated water storage tarik seismic protection valves.

3. Inclydeinthe fiscal year 2019:2020 Budget and Capital Improvement Plan
the expenditure of $1,000,000 from the Water SDC Improvement Fund (721)
forthe following projects:

A.  Re-painting and corrosion repair on the 1MG and 2M@ treated water
storage tanks ($500,000). | o s
Emergency ‘back-up generators for the water treatment plant
{$500,000). ' . '

4. Initiaté negotiations with private and public financialinstitutions, lenders, and
bond counsel fo determine the amount, cosfs, andtemmns of loans and grarits
thatmay be available for providing$4,400,000 to finance the following water
and sewer system capital improvements:

A. Wastewater treatment plant headworks upgrade ($450,000).

B. Replacement of the Fillmore Avenue ptimp station {$1,600,000).

C ‘(fgagtewaj,ter' treatment plant ultraviolet system improvements
($1060,000). o y '

D. 20172018 181 Study Projects #4, #5,#9, and #11 ($1,300,000).

E. WaterPlan;"Re'placemeﬁt‘Glaﬁﬁe {$950,000).

S Include in the fiscal year 2019-2020 Budget and Capital Improvement Plan,
and place before the voters at the November 5, 2019, general election {the
soonest possible simple-majority tax levy election), the matter of a general
obligation bond which, in combination with any grant funds which may be-
available, will provide $4,400,000 in et proceeds to finance the water &
‘sewersystem improvements listed in ltem 4 above. Adding 10% for bond
Issuance, -bond counsel and underwriters costs, ‘contingencies, -etc., and
assuming no outside grant funding, it is estimated that repayment of a 20-
year bond in thie amiount of $4,840.000, at 9% annual interest rate, would
require property tax assessmentsin the range of $0.79 per $1,000 assessed
valuation, based onthe 2018:2019 Cityassessed valuation of $490,372,850.

If the proposed general obligation bond. for water and Sewer system
improvements is riot approved by the voters, then it is recommended that

sewerand water revenue bonds beissued to coverthose costs, which would
Tequire an additional estimated 20-year EMERGENCY water rate increase

in the range of 11%,; arid sewer rate increase in the range of 37%, to cover
the annual payments necessary to service the debt on that revenue bond.

AND, IT IS FURTHER RECOMMENDED that the Mayorand City Council continue

to monitor the financial condition and.-needs of the water, sewer, ‘and electric utilities, and

determine annually whether an EMERGENCY exists in those municipal utilities; and

determine whether subsequent annual EMERGENCY ufility rate increases and actionsare

.glema%tq meet the future operation, maintenance, and capital improvement needs of
10se uilities. ' '
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AND, IT IS FURTHER RECOMMENDED that the Mayor and City Council place
before Bandon voters atthe next possible and appropriate election the matter of amending
the Bandon City Charter to restore PERMANENT utllity rate setting authority to the Mayor

and City Council.
ADOPTED by the: Utilities Commission, this 24" day of April, 2018.

_W_Uj

Wiatt WinKel, Chair (
|

-
P e

ATTEST:

a1

TWiary O°'Pea, Vice Chair
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Beth Hager

From: Beth Hager

Sent: Monday, June 24, 2019 5:00 PM

To: Steve Heine; Patricia Soltys; Rod Jackson ; Matt Winkel; Sheryl Bremmer; Mary O'Dea;
Joe Kuehner; Madeline Seymour; Peter Braun

Cc: 'Robert Mawson'; ‘Mary Schamehorn'; 'Brian Vick’; Geri Procetto; Claudine Hundhausen;
Chris Powell

Subject: Draft-Draft Utilities Commission Minutes from June 19, 2019

Attachments: UC.Minutes.6.19.19 - Draft - Draft.pdf

Hello Everyone,

Attached is a copy of the Draft-Draft Minutes from the Utilities Commission Meeting. Please remember, these minutes
have not been proofed before sending them to you. They will corrected before they go in your packets.

As always, if you have any questions, please let me know.

Thank you,
Beth

Beth Hager
Administrative Assistant

City of Bandon

P.O. Box 67

555 Highway 101
Bandon, OR 97411
Phone (541) 347-2437
Fax (541) 347-1415

www.cityofbandon.org

PUBLIC RECORDS LAW DISCLOSURE

This is a public document. This email is subject to the State Retention Schedule and may be made available to the public upon

request.
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UTILITIES COMMISSION MEETING

BANDON CITY HALL
June 19, 2019
A
COMMISSION: CITY COUNC]LORS/MAY%(?E\
M Matt Winkel, Chair M Peter Braun, Council Liaison
M Mary O’Dea Vice-Chair M Madeline Seymour, Cou 4_\nt31/blalson
[ Sheryl Bremmer (\
M Steve Heine
i Rod Jackson
™ Joe Kuehner
M Patricia Soltys
STAFF:

M Robert Mawson, City Manager
M Denise Russell, City Recorder
[ Jim Youravish, Water Plant Operator

1. CALL TO ORDER/ WELCOME*COMMEI?TS

Winkel called the meeting to order 2% :00 p.m.

A. Roll Call /"&

Roll call was taken as indicafed E%k

B. Introduction% gﬁ ew C \ m sion Member—Steve Heine
Winkel introduced Heme;\a;r:}?asked hlm to share his background.
%author of 15 books (including an autobiography). His occupational background was
1S Tt lthe wolice i in Pendleton, Portland, and Medford. He has a home on Seabird.

Heine said he4'

in telephoné{s st

}Zg;gyany experience with water, electric, or sewer utilities. Heine said no.
NUTES/FOR APPROVAL

“N,{aﬂs 2019, Regular Meeting
Copies of the above minutes were provided to the Commissioners. Winkel asked for a motion to

approve the minutes unless there were any changes/corrections. After Soltys verified that the misspelling
of El Mira had been corrected to Elmira on page 10, she made a motion to approve the minutes. Kuehner
seconded the motion. The minutes were approved by a vote of 7:0:0.

Winkel zﬁ{ei h
A

3. PRESENTATIONS
There were no presentations.

DRAFT Utilities Commission Meeting Minutes— June 19, 2019
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4. DISCUSSION / ACTIONS

A.  Electric Utility—Demand Charge Policy Recommendation
Mawson, City Manager, said that Wickstrom, Electric Department Supervisor, had explained at the May
15, 2019, Utilities Commission meeting how the current demand charge policy is applied. The packet
included a refinement of the information and a recommendation for a new proposed policy which is
more equitable. Wickstrom was unable to attend today’s meeting due to a schedule conflict.

Mawson reviewed the “Electric Services—Demand Charge Policy Recommendation” ggg?éent and
asked if there were any questions or comments. Winkel said he knew there were acco ting issues under
2 . " AN, N

the current policy, and Mawson said commercial customers had to be manually menitored. Winkel

. " . - = . A A
verified with Mawson that the new recommendation isn’t a rate increase per se s the change will’Be
situational, varying from customer to customer. Wickstrom did some research andq\a/
will be “revenue neutral.” Winkel asked if the demand policy applies to all. customers:

. " 4 G, o
residential customers do not have demand charges. He explained that somejresidential cpstomers on the
high end of demand usage were situations where residential properties con\férg?,d“t&guémesses; they
have been reclassified accordingly. s 4

1
@

Mawson said Wickstrom has talked to several customers in the hig endicategory and found that they
are in favor of the demand policy change. He gave the e_a’_)ga’ﬁifiib_;@f b‘ﬁ;‘_{_ggfsses that use irrigation. Winkel
asked if the change will be per meter, and Mawson sai hthe demand charge will be applied per meter and
that they are making certain there is no meter redundancy’(some b:j;_j‘sinesses had multiple meters to avoid

incurring demand charges).

Winkel called for a motion to approve recommendingsthe proposed demand charge policy change to the

City Council for consideration and adgpfion. Soltys‘made a motion to approve and Kuehner seconded

the motion which was passed by a yofel6£ 7:0:0.

. AN
B. Consolidated Munigipal I-{\pllty yrt

B-1. Electric Utility"fﬁ’gpo;. fUpdates
B-2. Conservation Pr(;EPé;Q Report/Update
B-3. Water Utility Report/Update

=

B-4. Wastewate’x;‘ U’t‘ili;%_lggﬁgrtm pdate
Mawson touched.on various’poinis’in the reports in the packet and commented that the June “Annual

Ny

Water Usagg}_’{%éﬁdﬁ will b”e\‘}?msua] due to the annual flushing of the system.

T _ DE@_?—Water Quality Inspection Report—Bandon Sewage Treatment Plant
I the City;s sewage treatment plant passed the April 2019 Department of Environmental
Quiality (DEQ inspection; the report was in the packet. No violations were noted nor were there
violations,of permit limits. Under “Conclusions and Recommendations,” the report mentioned the out-
of—servicéilg?%c/éﬁdary clarifier. Mawson said parts for that clarifier have been ordered and we are 10

weeks out from the repair. Also on order are a new pump motor and shaft to be on hand as a backup
measure.

Winkel asked if the good report affects the urgent need for funds. Mawson said the inspection doesn’t’
reflect the maintenance and operation financial needs nor the lifespan of the equipment, so no. The
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Water Dude inspected the plant’s overall condition and Dyer Partnership is working on the general
obligation bond pricing.

Bremmer asked if the influent pump clog happened after the inspection and Mawson said yes. Bremmer
asked if clogs are occurring more frequently than in the past and do they seem to be tied in to tourist
influx. Youravish, Water Plant Operator, said it is an ongoing problem not tied in to tourist season with
wipes being the main problem. Plus, rains flush debris into the system as well. Bremmer womered if we
should make an effort to educate rental property owners so they can pass on what not to/ﬂysh or put

most aren’t biodegradable in our system. Bremmer gave Youravish a draft of t ¢l
newsletter.

and general cleaning...and then flush them rather than use cloth which has t be*leundered Mawson
wondered if 1t’s t1me the problem of “flushable” w1pes be broughﬁf“’q:‘he attenglon of the Ieglslature

system will be installed and we w111 evaluate if cloggmg,ls"am\sue
at times both pumps have gone out and there’s not m};éh?mndow

o S
Mawson said Jackson, Heine, and Kuehner toured the wastew. fe/; plant. Afterwards, Jackson did some
research and presented pertment mforma}on which was passed on to Nielson, Wastewater Treatment
Plant Supervisor, and will be given to Dyer The information involves what we should do about the
debris headed for the plant before 1t( et§‘°there It’s something to be addressed before going into the
bond. The goal is to address everything to i 1ake the general obligation bond complete with no add-ons at
a later date. Winkel asked if iti"a me_chamd‘ ;system Mawson said it’s like a screen that can be
skimmed. The resulting debris will S//be“eompae‘i"ced (like a sausage) and will be thrown away as garbage.
We have a similar system up arou "d the headworks. Youravish said it’s a grinder and auger. Mawson

said they are looking at\if;arlous potegtl I solutions.

C. Plans, Pro;ects, j\}ld' Repprts
opee?ed Genel};al Obligation Bond Program

e Commissioners with copies of an email dated May 29, 2019, from Gulgun

2 Bond*Counsel) at Hawkins, Delafield & Wood LLP in Portland. We engaged them to
t e,general obhgatlon bond resolution. Mesereau recommended that we work on this

approved by ouig Clty Council to allow time to publish the required notice). Mawson said that would
mean waltm tintil the August 5™ City Council Meeting rather than presenting it at the July 1* City
Council meeting. Mawson said we have a financial consultant, Brendan Watkins of Piper Jaffray.

Mawson said he’s been talking to community members to get a feel for how staff should be advised to
answer inevitable questions about the bond, etc. Some community members want to know why we don’t
opt for a revenue bond instead of a general obligation bond. Some don’t want to pay back funds for
services they don’t use. Mawson will ask the Bond Counsel if it is even possible to separate out
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customers and non-customers in a general obligation bond. Winkel said the line is blurred, however,
because these same people do have access to fire protection, restaurants, grocery stores, roads—all of
which do use utility services. Mawson said he’ll look into the intangibles. The same can be said about
SDCs and storm drains. Winkel asked about holding a community forum. Braun said not many are
aware of the current situation. Mawson said it’s quiet now. The facts aren’t all in yet regarding all the
costs, etc. Winkel said they have to be made known before the election. Mawson said education will
happen between August 5t and the election in November. It’s a political matter, not a legalforan
administration matter. The question of rate setting may come up, as some in the comm/%y@ recognize
the fact that if the City had been allowed to retain rate setting authority, we probably, \n\'vg\oulﬂ?%gt have
needed a general obligation bond now. Many may want to give back rate setting a.uécéfri’ty to tﬁ‘gi i

. . . A 4
Council rather than have property taxes raised. It’s a multifaceted situation. “‘3‘,%

Bremmer said politics affect financial aspects when community membersicomplain about l’Patying for

something they don’t use. Even if a person, for example, doesn’t use the ré’g%c‘féjg‘ aveyisitors that do,

then in essence, they ARE using the roads. And, it would be absurd to say tl'igy/ ?;F:ﬁay for schools

because they aren’t in school any more. When the rates were increased, $10 fa_g residents and $20 for
commercial use, we started a year before to educate the publiggﬁ\{ggut the needs/reasons to do so. We
don’t have that kind of time with the proposed general oblig@tioﬁ‘ifa‘ ﬁrg’cfgn’t get ahead of this—
and some people are already negative about it—we will bé“on: the defensive. When residents have clean
water, their toilets flush, and infrastructure is being rg@.\iig:txained,\t % urgég’cy isn’t felt. “Civic virtue” is
getting lost. We have to tell people when and why costs Q.up. Wégnced to get ahead of it NOW. We
need to be prepared to answer basic questions now. That’s ' why ft’ljé newsletter has an article about the
influent pump. The educational aspects need to be about wha 5; being done is for the public’s good and
this is good, or else our infrastructure faiﬁ\and the state comes in and takes over; there are dire
consequences associated with that scenatio>Maybe‘we need more than one public meeting. If we give
out wrong answers, people become geg%qe because there is a trust issue. Bremmer suggests that the
City Council determines a timeline.for pu Kc meeting/s to answer questions and decide how to get the
message out, whether it’s usi/_; g brocl;\ures, p@%te s, and/or events. Braun asked if we have a timeline
when we’ll know what the specific puinbers are. Mawson said we have all but numbers for the water
clarifier—other up-to-d\?te numbers. for the projects are in the packet.

Youravish mentioned th%i'g. /i;,’s‘ggggfe/valve is on its way. Kuehner asked about the backup generator.
ey are worKing on that now. Mawson said SDC funds will be reassessed for accurate

ollowing ﬁ;_o'ects: tank rehabilitation, the backup generator, and the seismic retrofit.

Soltys said-it’ s in \p fgemphasizc what it is that is keeping water coming into homes. Good news
ab?/g;’tﬁ?sﬁé‘w\;#pla@%ﬁan be disseminated as well as information about the problems. Braun said we
cotldstart a m":ﬁketifhg campaign about the bond. Mawson said it may be premature because priorities
can cﬁé""‘gg. Braun agreed that until things are finalized, that’s true. Mawson remarked that the high
priority prQ]e/c;& may be shuffled somewhat. Winkel said we have to have figures and be able to address
the questions the community will ask, such as how much will a general obligation bond cost me

personally? And how would a revenue bond impact me in comparison to a general obligation bond?

O’Dea said she had two points she wanted to address: (1) We told the City that the last initiative paid for
the seismic valve. So, when people see it in the new general obligation bond, the question will be asked,
what was paid for before if not the seismic valve? Mawson said we are paying for it out of the 941 fund
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and we are just updating the figures. O’Dea said we have to be careful not to confuse people about this
type of situation. (2) O’Dea said one of the aspects of the last imitative that she thinks made it successful
was that plain language was used to avoid confusion. She suggested we do that again in the general
obligation bond. Braun said to throw in the word “emergency.” Mawson said that he’s been advised by
legal counsel that our situation doesn’t qualify as an emergency by state statute, and that the word
emergency is legally challengeable. Braun suggested using another word that conveys the seriousness of
what we’re facing. Heine suggested using “urgency.” Braun said the word “improve” is alsg,
questionable as it implies that things are stable and that we just want to make them better; Braun
suggested using stabilize/protect/maintain. Seymour said we can’t use general obligation ﬁéhd money
for maintenance, so that particular word isn’t appropriate. Mawson said that what y aspresente%gs
merely a template for the City to use to make it our own with the language that ngggts our commiji’ilty
needs. Bremmer said she would like to see “water and sewer infrastructure” in the woetding. Mawson

suggested sustainability. W,

- ) 4
Bremmer asked if the City Council received the figures on the rate increases: l\;/yawsqéfpfsaid the City

Council passed the new rate schedule resolution which will be Iglfstfﬁl\\ted July 3% 1t’§ on our website. As
d o

an explanation of how this will roll out (in case anyone is questioned about this) we bill for the current
dgeiiCusfomers will see the base rate

month’s base rate but we bill the next month for the past month’sd

increase on the bill that gets mailed out at the end of July;ibut\wx\f ee the usage rate increase until the
bill they receive at the end of August. This means the3 Awill see two rat;éimcreases a month apart. 0’Dea
suggested making that information readily available on \:c? pity’s‘iﬁieb page so browsers don’t have to
look through City Council meeting notes. Russell, City Reca der jsaid it’s attached to resolutions; we
don’t hide it. Mawson said it’s also on the fee schedule. Mawson said we could add it to the City
website’s list of the five or six most current news itens, but as more are added, the older ones drop

down. Russell said the news items could’t

3?3\prograrrf‘r‘ned to scroll and therefore information about the
rate increases would stay up until we ‘f’é’l%.,_ it off. Seymour asked if everybody will have a big bill in the
month of August to catch up. M}Ws;bp saiﬁ}g@ley are not planning on catching up. Seymour thinks some

customers will be quite upset if'we do. Mawson.said if we try to catch up, some customers will ask if
4

Foi

e ﬁe-y thou?iﬁ about phasing it in, but would all the logistics be worth

they can pay over a period of*ﬁi’\ e.
{g until the general obligation bond is passed. Mawson said we have a

it? Seymour suggested leaving as
lot of actions going on.Next November; street tax renewal will be on the ballot which is supported, but

if people are mad, they mig

i t}I}QExVO & for anything. Seymour hopes people will wake up to the fact that
when there is nq_,raj:s authé;;i‘fy, wealways find ourselves in the position of looking for money. Mawson

said staff is lodking’at things internally, such as demand charges, to help our financial position rather
than just rely kn\‘r\g‘t’é‘_inc:g_asé’s.

Me}/\y %ﬁ?“ﬁﬁ@pe that we can’t use public funds to encourage people about their votes. We have to
stick; o facts, sﬂ'ch a8 a fact sheet with talking points. But we cannot promote or try to influence a voter’s
choice?élgg Citfﬁ;f'esources can be used to that end. But we can be guest speakers at the Lions Club,
Rotary Cﬁi\lgﬁa’i’id at other group meetings. Seymour added that we can say we support it. Winkel asked
when it will'be considered ethical to make a stand. Mawson said he doesn’t know exactly. O’Dea said at

the file date. Mawson said, or when Council takes action on the filing date. Mawson will talk more
about this with Carleton, City Attorney, for guidance.

Jackson asked how long has the City been unable to raise rates? Winkel said since 1996. Jackson thinks
we should try to add it. Seymour said it’s been on the ballot several times but it never passes. Jackson
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